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Abstract 
This paper provides an overview of the complexity of social responsibility in the public service organizations, focusing on 
the case of a total organization  the Penitentiary for Minors and Young Delinquents of Tîrgu- We consider the 
socially responsible operations and services to the community and inmates are much more complex than the CSR model 
and practices of a private corporation. Our primary stage of investigation was focused on the penitentiary staff perceptions 
on the outcomes of their work and the global social responsibility image of the institution. 
 
© 2012 Published by Elsevier Ltd. Selection and peer-review under responsibility of the Emerging 
Markets Queries in Finance and Business local organization 
 
Keywords: Social responsibility; public service efficacy; correctional institution; 
1. Introduction 
Corporate Social Responsibility CSR became a concept accepted in Romanian business society, being 
brought here either by the multinational companies that have transferred their corporate culture to a local level, 
or by the management or consultancy experts. As an imported concept, CSR has been adopted primary as a 
fashion, than a result of awareness of the need of new conducting model for businesses. 
Corporate Social Responsibility refers to a model that has expanded over recent years and can be described 
as a self-regulating mechanism whereby firms are encouraged to accept ethical responsibility for their actions, 
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contributing to society and reducing the negative impact of their operations. CSR generally covers economic, 
social, environmental and sustainability issues, as well as corporate philanthropy. 
An interesting approach on the CSR concept is the 
solve public problems and reduce gaps in go  
CSR is also known in some countries as social partnership, or is described as corporate citizenship, 
corporate social initiative, ethical business practices etc. The important issue here is that many firms are 
choosing to make CSR part of their business model, especially because of the significant impact on their 
stakeholders. 
Even though CSR generally refers to private sector by mentioning the corporation as subject, for public 
organizations CSR is also important for many reasons, as we are going to point out here, using mainly the 
abbreviation SR Social Responsibility. When CSR is related to the public sector, we usually assume that public 
organizations are built on highly responsible principles and the very bases of their conduct are socially 
legitimated. Nonetheless, this is an unsatisfactory and nonproductive view. A public organization is an 
institutional citizen as any other private corporation, and it has numerous and diverse stakeholders. The way 
public organizations are conducted or their management responses to the stakeholders demand for transparency 
regarding the use of public funds  to mention just two important issues - are not always satisfactory, leaving 
the image of a sector not engaged enough with SR. That is why a better way to view Social Responsibility is as 
one equally applicable to both the public and private sector, and is concerned about professional and 
responsible management of relationship with the key stakeholders groups Peattie, 2011, p.1. 
2. The Social Responsibility of a penitentiary 
Even more complex and challenging is the socially responsible conduct of the public service organization, 
which is supported by our financial contribution to the state welfare. 
The case of a penitentiary is especially challenging because of its multiple facets of SR, not only for the 
external environment, concerned about the outcomes and its quality, but for internal one as well, including the 
service process and the creation of an internal safety environment for the staff and for the prisoners themselves. 
The outcome is measured by low or decreased criminality or violence rates, the level of security perceived by 
the communities, high or low level of confidence of different stakeholders in the efficacy of the public funds 
spending etc. This particular issue can be revealed by certain transparency policies of the public institution 
itself. 
In fig. 1. represented bellow we synthesize the main three directions of SR that the penitentiary management 
has to take into account. The direction toward external environment of the institution includes the most 
important responsibility which is the detention of dangerous individuals or criminals and contributing to the 
ater 
responsibility for the correctional part of its work, after their detention. The young delinquents are more likely 
to be released after their detention periods than the adult ones, and the penitentiary management has to choose 
and adopt appropriate methods and programs for rehabilitation, in order to transform them into law-abiding 
citizens. The responsibility is somehow divided here between society and inmates: the institution is not capable 
ed in the rehabilitation process of the prisoners. 
Correcting the prison support in their personal development, 
communication, recreation, health awareness, preparation for employment etc. Some of the prisoners require 
more support than others and it is important they are able to access appropriate assistance. 
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In the service process dedicated both to the community and inmates, the penitentiary also work with other 
institutions as partners as well as with the  families. However, the rehabilitation efforts for some 
individuals are never enough, therefore to ensure the safety of others they will need to submit under stringent 
supervision or continuing detention. 
As shown in figure 1, the social responsibility of the institution face to the external stakeholders community 
or society includes also a certain degree of transparency about using public funds and about inside specific 
operations and services. Including these preoccupations into the management vision and practices will finally 
organizational citizen. 
Working with the community is important in the rehabilitation process and reducing re-offending. For 
reintegration to be successful, prisoners need to know they can make a positive contribution to their 
community, and, on the other side, they will have a better chance of reintegration if the community provides 
opportunities and support. 
 The inside environment of the penitentiary includes prisoners and the staff as permanent actors, and also 
temporary collaborators - educators, trainers, medical staff etc. Besides the rehabilitation responsibility toward 
prisoners, the management of the institution is also in charge with providing a safe and consistent environment 
for all these actors. 
inmates themselves must be protected as well knowing that violence and crimes inside prisons are often hard to 
eradicate. 
The social responsibility toward the human resource engaged in corrective activities also includes:  
 Respectful treatment for all staff; 
 Creating a learning culture inside the institution; 
 The institution commitment to equity and cultural diversity; 
 Appreciation of creativity, innovation and any improvement in correctional activities, etc. 
nduct are very high. This provides another 
interesting aspect of the socially responsible behavior of the public institution, through its employees. The 
expectations entail more than simply following laws and procedures; the penitentiary staff is expected to set 
examples to prisoners of the behavior that community expects from them. 
 
Penitentiary 
for youth 
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 Safety society 
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inside operations  
 Institution 
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SR for the prisoners 
 Correctional service  
 Educational service 
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Prison staff 
 Safe and fair work 
environment 
 Support and special 
training for 
correctional role 
 Equitable recruiting 
and promoting 
process  
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3. The case of Tîrgu-  
Over the time the Tîrgu-Mure Penitentiary as a public institution was in charge with the detention of 
different kind of convicts, mostly adults: political prisoners, women or extremely dangerous criminals. In the 
present it is dedicated to correctional activity for minors and under 21years delinquents. It has now 519 
prisoners, and 76 out of them are under 18. 
According to the National Agency of Penitentiaries www.anp-just.ro , there are four similar institutions in 
Romania, dedicated to young delinquents, and the Tîrgu-Mure Penitentiary is the most populated one. This 
year the number of its prisoners exceeds the capacity with 100%, situation that negatively influence the social 
responsible target of correctional mission. 
In order to identify some aspects of this public service institution conducts, consistent, or not, with the 
socially responsible behavior, we started the research with a questionnaire-based investigation, at the level of 
the penitentiary staff. This is a primary faze of a more complex investigation, aiming to include the most 
important actors that influence or are influenced by the social responsibility of this particular institution. 
Our subjects 62 persons were guardians, administrative personnel etc., that represent almost half of the 
penitentiary staff. Their answers were quite 
in getting the information. 
Considering the rehabilitation and reintegration of the prisoners as the most important objective of the 
penitentiary, we asked the subjects to evaluate the reintegration proportion of their young prisoners, after 
correctional period.  
The penitentiary staff perceptions (percent of our 
subjects) on the successful reintegration of prisoners 
after detention 
60%
30%
8% 2% 0- 25% reintegrated
26-50% reintegrated
51-75% reintegrated
76-100% reintegrated
 
Fig. 2. Subjects perceptions on reintegration rates  
As fig. 2. synthesizes, more than half of our subjects believes that successful reintegration is quite hard to 
achieve for the majority of prisoners. Overall, almost all our subjects 90% agree that maximum 50% of 
prisoners can reach the complete rehabilitation and be reintegrated in the community. 
From the perspective of the social responsibility this result is not encouraging and is consistent with other 
unexpected conclusions of the investigation. Answering to other item of the questionnaire, focused on the 
prison conditions required for minors and young delinquents, the subjects reveal certain nonconformity with 
the very purpose of rehabilitation. 
facilities not completely appropriate for correctional purposes. Further more, as National Agency of 
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Penitentiary reveals, the detention capacity is exceeded, therefore the rehabilitation process is much more 
difficult. 
The primary objective of penitentiary in the personnels' 
perceptions (percent of our subjects)
70%
19%
11% Correction andreintegration of
delinquents
Efficiency in spending
penitentiary's financial
resources
Strictly following the
procedures
 
Fig. 3. Subjects perceptions on primary objective of the penitentiary 
Analyzing the perceptions on the importance hierarchy of the main penitentiary objectives, 70 per cent of 
our subjects put the correctional activities and reintegration of prisoners in top of priorities fig. 3. Moreover, 
regarding the staff perceptions on the efficacy of educational and correctional programs that penitentiary 
management has chosen for delinquents, more than 74 per cent of respondents were quite satisfied. 
Nonetheless, they admitted the necessity to intensify the rehabilitation by introducing new programs of 
instruction or education. 
At the moment, the psychological and social assistance services to the prisoners are delivered by four 
psychologists and a social assistant. Their activity is adapted to the convicts and includes a lot of programs: for 
those who need social skills, for those with extremely aggressive behavior, for those with drug addiction 
history etc. The educational services on the other side are provided by four educators, an Orthodox priest and 
three educational agents. They provide normal school courses for the minor delinquents having as collaborators 
two colleges of the city, courses dedicated to the preparation for employment for different kind of jobs, 
religious education and preparation for family life etc. 
Taking into account this early stage of our research, and the results on staff perceptions, we consider the 
Tîrgu- Penitentiary as public service institution is making considerable efforts to accomplish with the 
rehabilitation mission of the young delinquents. The socially responsible part of the job is that correctional and 
educational services are provided properly. Nonetheless, the penitentiary infrastructure is not sufficient and 
certain facilities are not appropriate for correctional purpose. The global outcome of the penitentiary is not 
satisfactory in part because of the negative impact of the physical environment of the prison. Rehabilitation 
cannot be limited to the correctional and educational programs; rather it is the combined effect of all elements, 
including proper conditions for detention, therapeutic program, health care assistance, corrective program etc. 
As institutional citizen, the Tîrgu-Mure Penitentiary is acting responsible by building partnerships with 
other social actors, in order to reach its mission. It has to be said that correctional and reintegration mission is 
not an easy one and only certain organizations can be engaged in the detention and correction of delinquents. 
At the same time, a single institution cannot do the entire job, the community implication being essential. 
The mission of improving the quality of life inside our prisons should be a responsibility shared by 
correctional administrators and community citizens. Prisons are, after all, public institutions supported by all of 
us and what happens inside of these costly institutions will determine to some degree the success inmates will 
have after their release. 
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Ideally, societal obligations to young generation, including delinquent young individuals, can be fulfilled in 
the community through programs that promote normal adolescent development. This often includes working to 
support troubled families and distressed social environments, Johnson & Tabriz, 2011, p.201. 
Many countries are developing 
do
themselv Scott & Steinberg, 2008, p.20. Unfortunately, in Romania the crime and violence prevention is 
neglected, as well as the concern for reducing the risk of reoffending. That is why, to maximize the outcome of 
a single institution, other social actors must also play an active role. 
4. Conclusion 
The safety of the community reclaims more and more the participation of new stakeholders. The possibility 
of involving the private sector, nongovernmental organizations or even individuals as volunteers as new 
stakeholders can be the new perspective of understanding social responsibility. 
The private sector can be the emerging contributor to community safety, mainly by transferring knowledge 
on corporate planning skills, access to resources, management expertise etc. Private-public partnerships in the 
field of crime prevention and community safety include a social responsibility component for both sectors. 
Multiple partnerships that involve local administration, police, NGOs, medical and educational organizations, 
environmental protection etc., are extremely productive. 
Being socially responsible implies also the consideration of the sustainability matter of any organization or 
institution. A penitentiary must focus on both current and future needs, and the existing and potentially new 
resources. To achieve maximization of outcomes and the positive impacts of its operations, the corrective 
institution must integrate as well the concepts of social advancement, good governance and efficiency into 
everyday processes and actions. 
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